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URGENT

DIRECTORATE GENERAL OF SYSTEMS & DATA MANAGEMENT

              CUSTOMS & CENTRAL EXCISE

HOTEL SAMRAT, CHANAKYAPURI

NEW DELHI – 110 021

F. No. IV (24)/9 /2008-Systems


Dated:              October 2008

To

All Chief Commissioners of
Central Excise & Customs

Sir,

Subject: Implementation of Local Area Network (LAN) as part of CBEC’s IT Consolidation Project -reg.


Please refer to my earlier letters F No IV (24)/15/2008-Systems dated August 18, 2008 and F No IV (24)/10/2008-Systems dated May 9, 2008 to you regarding implementation of the LAN project. Relevant details of the LAN project and a broad overview of the responsibilities and roles of the local officers have since been made available as a presentation on the Departmental website www.cbec.gov.in and www.icegate.gov.in. 

2.  As you may be aware, site surveys of the building have largely been completed under the LAN project and the delivery of equipment and implementation has also commenced at certain locations. At this stage, certain significant issues have emerged which directly impact the financial and implementation timelines of the project and require urgent review. Additional DG (Systems) has recently written a detailed letter dated 26th September 2008 in this regard to all the Commissioners (copy enclosed for ready reference). A copy of the letter along with all the annexures had been sent by e-decs also. The said letter dated 26th September 2008 covered the following issues:
A. Provisioning of funds at RE stage for certain equipment being supplied under the LAN project, which is to be procured and billed locally.
As I had mentioned in my letter of Aug. 18, 2008, as per the decision of the competent authority, certain equipment under the LAN project –namely, DG sets, network printers, print servers, UPSs and fire extinguishers - is to be funded under the local budgets. For this purpose confirmation/information of the Commissioners regarding the following had been sought:
a. The total number and details of buildings under the administrative control of each Directorate, including those buildings where other offices of CBEC are co-located. 
b. such buildings from which the offices are likely to shift within next one year;

c. The total number of offices, formation wise, which are located within each building ;

d. Details of the identified users of the LAN project, office-wise, within each Headquarter building, including the correct room numbers, from the total list of users identified in each office in the building. 

B. The correctness of the certificate of availability/ non-availability of space for DG sets as indicated by nodal officers at the time of site survey, as also the willingness of the building owner/custodian to allow deployment of the DG sets at these locations is required to be reconfirmed. 

3. In the interest of timely finalization of bill of materials for respective formations and revised estimates for each of the Commissionerates, response had been requested by 6th October 2008. While we have received responses from a few Commissioners, responses are awaited in large number of cases. I would request you to kindly review the position to ensure that the response to our letter dated 26th September 2008 is sent immediately.. Since the revised estimates need to be prepared in time bound manner, the Directorate of Systems would have to finalize the requirements based on information available in our records in cases where the response is not received by 16th October 2008.

      Yours faithfully,

(Y. G. Parande)

                         Director General 
Tel: 011-2687 7960 Fax: 011- 2687 7958

Encl: As above                                                   Email: yashodhan.parande@icegate.gov.in      
