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              CUSTOMS & CENTRAL EXCISE

HOTEL SAMRAT, CHANAKYAPURI

NEW DELHI 110 021
D.O.C.No. IV(24)/9/2008-Systems






                            Dated :   10th November, 2008 

Subject: Implementation of Local Area Network (LAN) as part of CBEC’s IT Consolidation Project – reg.

Please refer to my d. o. letter of even no. dated October 14 2008 on the above subject, which was a follow up on the detailed letter dated Sept. 26, 2008 addressed to all Commissioners by Addl. Director General (Systems) relating to important aspects of implementation of the LAN project.

The implementation of the Local Area Network has commenced in a large number of sites and this Directorate has started receiving feedback from a number of locations.  The feed back received by us shows that there are certain issues which are turning out to be major bottlenecks in the speedy execution of the project.  If these are not handled properly there would be a severe impact on the time lines of the project.  I am therefore sharing these issues with you with the request that you may kindly instruct your officers to handle them properly and ensure that the project execution proceeds smoothly.

(1) The instances have been reported in which local officers have for one reason or the other declined to accept the delivery of equipment despite having been notified in advance about such deliveries. Apart from the loss of time, In many places, this has resulted in situations where the vendor has had to incur the additional cost on account of back and forth movement of the equipment.  This must be avoided at all events.
(2) There have also been cases where officers in many places have refused to accept delivery of equipment stating that they have no intimation. In the “Issue List” attached to the ADG (Systems)’s letter, it was specifically explained that separate letters were not being sent to individual officers in charge of each formation. Co-ordination is expected to be done by the Commissioners and the respective nodal officers. Local officers must therefore allow deliveries to happen without insisting on a specific communication from this Directorate.
(3) There have also been cases where officers in many places have refused to accept delivery of equipment stating that they do not have adequate and/or secure storage space. This issue had been highlighted in the LAN presentation loaded on the CBEC & ICEGATE website and it was made clear that the material continues to be HP’s property. The property in the equipment shall pass only after the vendor completes the installation and commissioning and the site is accepted after following a laid down process that shall soon be shared with the field officers. Hence officers should only tally the number of packages as appearing in the delivery documents. Co-ordination is expected to be done by the Commissioners and the respective nodal officers. Local officers must therefore accept deliveries after only tallying the number of packages and no packages should be opened by the officers directly and if required, clarifications may be sought from M/s. HP.
(4) In the case of hired premises there have been cases where it has been reported that landlords, after having given the required permission for installation of LAN and DG Sets are now demanding increase in rent and this is leading to delays in the installation.  Such issues will have to be tackled by nodal officers and if necessary escalated  to the level of Commissioner to make sure that the implementation of the project does not get delayed

(5) There have also been cases where the vendors have not been able to start installation for want of permission or due to objections raised by the factory/company officials as in case of the offices located in the factory premises. In the “Issue List” attached to the ADG (Systems)’s letter, it was specifically explained that the local officers must facilitate LAN installation. Local level coordination and facilitation must happen without any further communication from this Directorate.

(6) There also have been some instances of change in communication room, UPS room/locations and change of nodal officer without informing this Directorate, which result in delays and refusals. It is necessary that the Commissioners issue explicit instructions to concerned officials for coordinating and facilitating receipt and installation of LAN equipment.

(7) In some cases the local officers insist on installation of particular quantum of equipment. It needs to be clarified that the vendors are supplying and installing the equipment as per directions of  this Directorate to M/s. HP and they would not be in a position to entertain any local requests.  It may be added that in most cases the quantities were finalized after taking the Commissioners’ inputs into account and keeping in mind the aggregate requirements of the project.

Many of the situations now being encountered were anticipated and the ADG (Systems)’s letter specifically deals with them. In particular, the Issue List attached to her letter enumerates the issues that were required to be reviewed by Commissioners. It appears that Commissioners have not paid due attention to them and the impediments being faced are the result of this inattention. I would request you to ask the Commissioners and the other concerned officers to meticulously study and follow the contents of ADG (System)’s letter of September 26, 2008 as well as the presentation on the LAN project available on   www.cbec.gov.in and www.icegate.gov.in .

 I do not have to tell you how critical the timely completion of the LAN project is. Without it, it will not be possible to roll out the ACES program, extend EDI to more locations and provide connectivity to users across the country. We are targeting to complete the LAN project by end December, 2008. This will be possible only if field officers wholeheartedly and proactively support the project implementation, which in turn will happen only if senior officers put their weight behind the project.


 I would therefore urge you to enjoin your Commissioners to personally monitor the project implementation in their charges. They should immediately convene meetings with their officers to review the progress and provide guidance. They should also activate their nodal officers to ensure that issues get resolved quickly and unnecessary impediments do not come in the way of successful completion of the project.

Any doubt or difficulties may be addressed to
Shri Yogendra Garg, Additional Director Tel: (011) 2611 3618   email:  yogendra.garg@icegate.gov.in . 

With regards,
Yours sincerely,

(Y.G.PARANDE)

Shri 

Chief Commissioner of

Central Excise/Customs

____________________ 























































