F.No. IV(24)/15/2008-Systems

Directorate of Systems & Data Management

4th & 5th Floor, Hotel Samrat

Chanakyapuri,

New Delhi

***

New Delhi, dated August 8,2008

To

All Chief Commissioners of Central Excise & Service Tax

All Chief Commissioners of Customs

All Chief Commissioners of Customs(Preventive)

All Director Generals.
All Commissioners of Central Excise, Customs, Service Tax

All Additional Director Generals.
Madam/Sir(s),



Subject:  CBEC Local Area Network (LAN) Project- Budgetary Outlay for provisioning of Diesel Generator(DG) Sets,and other items in the LAN Project, LAN Implementation- Matter regarding:-

Please refer to letter No. IV(24)/10/2008 dated May 9,2008 and letter No. IV(24)5/2007, dated April 25,2007, on the CBEC Local Area Network(LAN)Project. Further, attention is also invited to Office Memorandum (O.M. F.No. 15/6/2008-IFU-III(EC) dated June 6,2008 , issued by the Department of Revenue, Ministry of Finance, wherein revised delegation of financial powers of Heads of Departments(HoDs) of CBEC have been explained.(copy enclosed)
2.
S. No. 2.11 of the Annexure to the above mentioned O.M provides for delegated financial powers to the HoD to the tune of Rs 5 Lakhs per annum per building for purchase of DG Sets.  In this context, it may kindly be noted that  the CBEC LAN Project, the contract for which has already been awarded to M/s Hewlett Packard India(Sales) Pvt. Limited and the implementation of which is currently underway,   provides for provisioning of DG Sets in over 1210 CBEC buildings.
3.
 The Competent Authority has decided that the funding for these DG Sets will be met out of the Budgetary grants/outlays of the local Commissionerates/Directorates and accordingly it may be ensured that the revised financial powers of delegation with regard to the DG Sets, are exercised only for the purposes of meeting the expenses on account of the DG Sets to be supplied as part of the CBEC LAN Project. As you are aware, the Site Survey for LAN Implementation has commenced across the country and the requirement of DG Sets is sought to be firmed up after the Survey is complete.  The DG Sets which

will be provisioned for each Commissionerate/Directorate etc in terms of the CBEC LAN Project will be intimated by the Directorate of Systems in due course.
4.
Accordingly, all Commissionerates /Directorates are requested to provide for sufficient funds in their Budgetary Outlay for meeting the expenses on this account. While the maintenance of these DG Sets  would be within the ambit of the CBEC LAN Contract, the expenses of a recurring nature such as diesel etc would have to be borne by the respective Commissionerates/Directorates from their Office Expenses head of account, or the appropriate head of account as the case may be, and this may be kept in mind while preparing the budgetary outlay. 
5.
In cases of multiple formations having several HoDs but located within the same building , the HoD entrusted with the charge of the administration of the building would be responsible for provisioning of funds in his or her budget for meeting the expenses on account of provisioning of the DG sets for the building.  
6.
Where the expenses on account of the provisioning of DG Sets exceed the financial limits as stipulated in the O.M. issued by the Ministry of Finance, proposals seeking financial/administrative sanction for incurring the expense will be sent to the DG(Systems), CBEC for further processing and obtaining necessary approvals from the Competent Authority. 
7.
It is reiterated that the revised delegated financial powers to HoDs for provisioning of DG Sets is to be used only for the DG Sets being supplied to your formations as part of the CBEC LAN project and is to be used solely for providing back up power to the LAN equipment which will be installed in your formation. Provisioning of DG Sets for   meeting the back up power requirement for running fans, lighting, Air-conditioning etc , is not part of the CBEC LAN Project and the formations who need such back up power will have to meet the funding requirements separately and comply with the due administrative/financial processes in this regard.
8.
It may also be noted that the Competent Authority while according administrative and financial approval for the LAN Project, has also decided that expenditure on some of the items in this project will have to be met from the respective budgets of the Commissionerates as well as centrally. While expenditure on three of the items under the project, namely DG Sets, Fire Extinguishers and Personal Digital Assistants(PDAs), will have to be met entirely out of the budgets of the respective Commissionerates, expenditure on three other items, namely Print Servers, Network Printers and UPS(Uninterruptible Power Supply) would  partly be met both out of the respective Budgets of the Commissionerates as well   centrally from the funds sanctioned.  The provisioning of funds for the latter three items would be quantified and intimated to you in due course. 
9.
With specific regard to the LAN implementation I may like to inform you that the site survey has been completed in a number of locations and is still continuing. In those sites where the Site Survey has been completed , the Bill of Material(BoM) for the LAN Installation and Commissioning is being finalized. Consequent to the finalization of the BoM, HP will commence the shipment and delivery of the equipment. It is important for you to take a feedback from the respective nodal officers/ lead nodal officers on the Site Survey conducted in offices under your jurisdiction and also take necessary action to get the issues/problem areas relating to the site  resolved quickly, so that these do not hinder the smooth implementation and subsequent commissioning of the LAN. Typically, the major issues which have arisen during the site survey and which have been communicated by the Site Survey teams to the nodal/lead nodal officer comprise the following:


a) Non-availability of broadband/internet facility in range offices.



b) Identification of suitable place for installing DG sets,



c) Issues relating to seepage, leakages etc in offices.

10.
We will also be regularly interacting with the nodal/lead nodal officers at the time of installation and commissioning and would require their proactive involvement and interest in ensuring smooth implementation at their sites. 

11.
In case of any further clarifications or doubts , you may like to contact me or Smt. Somya Dave, Additional Director General(Consolidation), Directorate of Systems, New Delhi. 

Yours faithfully,

(Y.G.Parande)
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